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Kinh giri:

I. Hoat ddng ciia Hji ddng quan tri
1.Céc cudc hop cua HDQT

1.1. Hyi ddng quan tri nhiém ky IV (2005-2010) da t6 chirc 6 phién hop trong nim 2010

ST Thanh vién HDQT Chiccva | Sobudihop | Tylé Ly do khéng
T tham du ' tham du

1. | Ong Nguyén Thanh Long Chu tich 6 100%

2. | Ong Nguyén Van Trit Pho chu tich 6 100%

3. | Ong Pham Hiru Phu Pho ch tich 6 100%

4. | BaLé Thi Hoa Pho chi tich 6 100%

5. | Ong Nguyén Hiru Tho Thanh vién o 83,3% | Bén cdng tac khéac
6. | Ong Hoang Tudn Khai Thanh vién 6 100%

7. | Ong V5 Tén Phong Thinh vién 6 100%

8. | Ong Ha Thanh Hung Thanh vién 5 83,3% | Bén cong tac khic
9. | Ong Nguyén Bén Thanh vién 6 100%

10. | Ong Nguyén Quang Thong Thanh vién 6 100%

11. | Ong Naoki Nishizawa Thanh vién 6 100%

1.2.Hpi ddng quin tri nhiém ky V (2010 -2015) da tb chirc 12 phién hop HPQT trong nim 2010

STT Thanh vién HDQT Chire vu S6 budi hop | Ty1é | Ly do khéong tham
tham duy du

1. Ong Lé Hung Diing Chu tich 12 100%

o} Ong Pham Hiru Phu Pho chu tich TT 12 100%

3. f)ng Pham Trung Cang Pho chu tich 10 83,3% | Ban cong tac khéac
4. Ba Lé Thi Hoa Pho cht tich 12 100%

5. Ong Truong Vin Phudc Thanh vién 12 100%

6. Ong Hoang Tuan Khai Thanh vién 12 100%

7. Ong Nguyén Quang Thong | Thanh vién 12 100%

8. Ong Naoki Nishizawa Thanh vién 12 100%

9. Ong Philip Simon Rupert | Thanh vién 11 91,6% | Ban cong tac khéc

Skevington HDQT doc lap
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2. Hoat dong giam sat cia HPQT ddi v6i Ban Giam doc

Hang tudn Thuodng tryc HDQT ¢6 cuge hop voi Ban Téng giam dbe dé kiém tra, giam sat hoat
dong cua h¢ thong, dong thoi c6 nhimg chi dao, quyét dinh lién quan dén viéc thuc hién cac nghi quyét
ctia Dai hoi ddng cb dong va Nghi quyét HPQT.

3. Hoat dong cua cac Hoi ddng, Uy ban thudc Hoi ddng quan tri: Nam 2010 Eximbank da sip xép lai
cac Hoi dong va Uy ban tryc thuoc HPQT theo quy dinh. Cac Hoi dong va Uy ban truc thugc HDQT
hi¢n nay gom: Hoi ddng tin dung trung wong, Hoi dong xu ly rui ro tin dung, Hoi dong dau tu trung
uong, Hoi ddng thi dua khen thuong xu ly ky luat, Uy ban vé van & quan ly rui ro, Uy ban vé vén dé
nhén sy, Uy ban chién lugc phat trién. Cac Hoi dong va Uy ban da tu van; tham muu Hoi dong quan tri
trong vigc xay dung chién luge, xem x€t, danh gia tinh phu hop va hiéu qua cua cac quy trinh dong
thoi dé xuat véi HDQT nhimg thay d6i can thiét vé _quy trinh, quy ché @& phu hop véi chién luge hoat
dong va tuan theo céc quy dinh. Cac Hoi dong va Uy ban cling phdi hop véi Ban Tdng giam dbc xay
dung cac dinh hudng hoat dong cho céc chuong trinh phat trién ma Hoi déng quan trj di dit ra trong
giai doan 2011-2015 va tAm nhin 2020.

IL. Céc nghi quyét ciia Hoi ddng quan tri:

STT S6 nghi quyét Ngay Noi dung

- Théong qua két qua hoat d6ng kinh doanh nim 2009.
08/01/2010 | - Thao luan hién trang Cong nghé thong tin va trién
khai xdy dung trung tam dir li¢u.

- Thao luan nhitng ndi dung dich vu cia SMBC nam
2010.

16/01/2010 | - Xem xét viéc dau tu vao Cong ty SDI.

- Xem xét viéc thanh 1ap Phong ké hoach truc thudc
Téng gidm ddc

Tai phién hop lan thir

L 62 nhiém ky IV

Tai phién hop lan thir
63 nhi¢m ky IV

‘ - Panh gi4d két qua hoat dong kinh doanh thang
Tai phién hop lan thir 30/01/2010 1/2010. "
64 nhi¢m ky IV - Thao luén viéc t0 chitc PHPCD thudong nién nadm

2010.

- Panh gia két qua hoat dong kinh doanh thang
2/2010.

Tai phién hop lan thir 05/03/2010 | - Thao ludn kg: hoach kinh donnh nam 2010.

65 nhi¢m ky IV - Thao luan vé hudng xtr ly co phiéu phong toa.

- Trién khai cong tac t6 chirc PHPCD.

- Thao luén 14p san giao dich hang hoa.

- Panh gia két qua hoat dong kinh doanh quy 1/2010.
- Xem xét bd nhiém va bdi nhiém cac giam dbc chi
nhanh.

- Théo luan vé thanh 1ap san giao dich hang hod va
bao hiém hang hoa.

26/03/2010 | - Thao luan v& viéc chon cong ty kiém todn nim
2010, xem xét phan phdi loi nhuan nam 2009.

- Thao luan vé viéc thanh 1ap uy ban chi dao cong
nghé thong tin.

- Xem xét cac quy ché umg ctr, biu cir HDQT va Ban

Tai phién hop lan thir
66 nhiém ky IV

kiém so4t nhiém ky 2010-2015
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- Béo cdo cong tac chuan bi nhan sy HPQT va BKS
nhiém ky 2010-2015.

- Thong qua tinh hinh nhan sy HPQT va BKS nhiém

gf;“ n‘;fl‘:;rl‘ lt“y"}\l,an thi | 22/42010 | ky V (2010-2015).
e " - Bau chirc vu Chu tich HPQT Eximbank nhiém ky
f%’?ﬁ?{;“’\f,’ lanthi | ¢/42010 | V (2010 - 2015) va Thuong truc HDQT.
- Danh gia két qua hoat dong kinh doanh 4 thang dau
ndm 2010. ik T : !
. R i - Thao luin vé viéc sdp xép lai cac Hoi dong va Uy
gi‘hlf:r‘grll(;“;{’,lan M1 11/5/2010 | ban truc thude HDQT, p IR
i - Thao luin ké hoach hoat dong ctia HPQT dén cudi
ndm 2010.
- Théng qua ké hoach 2010 cua Ban Tong gidm doc
Tai phién hop 14n thir GEgEbs b s L
3 hhiém Ly V 29/5/2010 - Xem xét nhin sy cho cac Hoi dong, Uy ban truc
. thuoc HDQT.
- Thao luan vé viéc t6 chitc PHDCP bt thudng vao
ngay 28/7/2010 d& bau bd sung 01 thanh vién Ban
Tai phién hop 14n thir kiém soat nhiém ky V (2010-2015).
4 nhiém 5 v 07/6/2010 | - Thong qua vi¢c chot Danh sach c6 dong vao ngay
¥ 22/6/2010 @& chi tra c6 tic dot 2 ndm 2009 bang tién
mat voi ty 1€ 4%.
Thong qua céc ndi dung bd sung vao phuong 4n phét
Tai phién hop lan thtr ~8/6/2010 | hanh cb phan ting von diéu 1é ctia Eximbank nim
5 nhiém ky V 2010.
- Panh gia tinh hinh hoat dong kinh doanh cua ngén
hang trong 6 thang ddu nam.
- Thao luan viéc diéu chinh lvong cho cén bd nhan
vién Eximbank.
- Thao luan viéc giai quyét nhém cd phiéu phong toa.
Tai phiga hop 13n thi - Thao lua_‘lnﬂ viéc d& cir ing vién tham gia lam thanh
6NKV 07/7/2010 | vién Ban kiém soat Eximbank nhiém ky V.
- Thao luén vé t6 chirc nhén sy cho cong ty TNHH 1
thanh vién quan ly n¢ va khai thac tai san cia Ngan
hang TMCP Xuét nhap khéu Viét Nam.
- Thao lusn Danh sach Ban t chirc Pai hoi dong c6
dong bat thudng nim 2010.
Tai phién hop lAn thir - Thao luan viée niém yét bd sung 3.781.100 CP tai
INKV 12/8/2010 | S giao dich chimg khoén Tp.HCM.
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